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I once heard about a deacon who became a Chris?an.  That’s right — the man served as a 
deacon in a church, but he was not a true believer.  By the grace of God, he became 
aware of his need for regenera?on and real salva?on.  He publicly professed Christ, was 
bap?zed, and became a born-again member of his local church. 
 AJer the events surrounding the man’s conversion, many of his fellow believers 
were a bit confused.  Some asked, “How can this happen?”  It seemed some doubted his 
conversion, aPribu?ng it to an emo?onal experience of some sort.  I dis?nctly remember 
my pastor’s response to the en?re situa?on.  He commented on the controversy the 
man’s conversion had generated by saying, “I am glad about what’s happened.  I think 
deacons ought to be saved!" 
 As we start a study on deacon ministry, it is helpful to start with the basics of 
salva?on.  Before deacons can serve faithfully, it is necessary for them to be strong in the 
reali?es associated with the gospel.  AJer all, the en?re purpose of the deacon ministry is 
to undergird the minister’s ministry of the word so that the gospel might advance and 
gain territory in communi?es and ci?es.  We see this in Scripture aJer the installa?on of 
the first deacons.  Because of their helpful work, the Bible tells us, “the word of God 
spread, the disciples in Jerusalem increased greatly in number, and a large group of 
priests became obedient to the faith” (Acts 6:7). 
 If deacons want to be faithful and effec?ve in their ministry, they must have a 
crystal-clear concep?on of the gospel.  The word is one that simply means “good news.”  
It is a fiZng designa?on for the message concerning Jesus.  Because God’s Son can save 
people from sin and the penalty it deserves, the message of the cross is indeed good 
news.   
 Since the Chris?an message contains such blessed truth, it is important for 
deacons to be aware of the nature of the gospel.  It is also important for them to 
understand the vital role their ministry plays in gospel advancement.  In what follows, we 
will examine the gospel from the perspec?ve of the deacon ministry by covering two 
topics — deacons and the gospel message and deacons and the gospel ministry. 

DEACONS AND THE GOSPEL MESSAGE 
The story was once told of an aspiring preacher who aPempted to share his faith on the 
streets of his hometown.  As he witnessed to a homeless man, he read from a gospel 
tract.  Seeing that the young man wasn’t able to communicate his message without the 
prompts on the tract, the homeless man abruptly snatched it out of his hand.  He then 
said, “Now tell me what you want to tell me!” 
 Many Chris?ans are like that young preacher.  They aren’t familiar with the basic 
tenants of the gospel.  Though they are saved, they have never given adequate 
considera?on to the core truth of the message of Jesus.  As a result, they aren’t prepared 
to minister the gospel to others. 
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Fear and Ignorance 
Ask any believer whether or not they regularly share the gospel with others.  You will 
receive varying responses.  If you were to follow up by asking, “What prevents you from 
telling others about Jesus?”, you would like receive one of two answers — one related to 
fear, and one related to ignorance.  Studies have revealed that most believers are hesitant 
to evangelize for these two reasons.  Many are afraid of the rejec?on and shame 
associated with the gospel.  Others don’t feel they are adequately prepared to say the 
right thing. 
 In regard to the first issue, believers must realize that fear is a natural part of 
gospel ministry.  I’ve been in ministry for over twenty years and I s?ll experience a degree 
of ?midity when telling others about Jesus.  However, such fear is not an adequate 
excuse for not witnessing.   
 Consider the example of the early church.  Were they fearful?  You bet!  Their lives 
were oJen at stake because of their faith.  How did they counteract fear?  In the face of 
persecu?on, they prayed for boldness.  They said, “And now, Lord, consider their threats, 
and grant that your servants may speak your word with all boldness” (Acts 4:29).  Prayer 
is a great an?dote for overcoming the fear and shame that is oJen associated with gospel 
ministry.  It will enable one to say with Paul, “For I am not ashamed of the gospel, 
because it is the power of God for salva?on to everyone who believes, first to the Jew, 
and also to the Greek” (Romans 1:16). 
 The second hindrance to gospel ministry — ignorance — can be overcome by 
simply learning and reflec?ng upon the basic principles of gospel truth.  It is worth no?ng 
that Scripture places the onus on believers for such learning.  No deacon can recuse 
himself of not knowing the gospel.  There is no room for “pleading the fiJh” when it 
comes to the message of Christ.   
 Scripture instructs all Chris?ans, not just deacons, to take personal responsibility 
for preparedness in this maPer.  The Bible says, “…in your hearts regard Christ the Lord as 
holy, ready at any ?me to give a defense to anyone who asks you for a reason for the 
hope that is in you” (1 Peter 3:15).  Peter’s reference to “your hearts” pointed to the inner 
nature of man.  The terminology was oJen used interchangeably with words like “soul” 
and “mind.”  The apostle’s point was that believers should do the work to make sure they 
have internalized the principles and precepts of the gospel. 
 To help deacons become stronger in this area, I would like to provide an overview 
of four gospel tenants.  The principles that follow do not cover all that we could say 
about the gospel.  Without doubt, God’s plan of salva?on is a marvelous mystery that can 
never be described in full detail (Deuteronomy 29:29; Ephesians 3:8-9).  However, 
Chris?ans can know certain things about God’s plan of salva?on with full assurance.  
Let’s consider four gospel truths that are important for deacons to remember.  By being 
strong in these four principles, you will be bePer prepared to live the Chris?an life and 
minister as a deacon.   

Purpose: People are made for God.  
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The gospel starts with crea?on.  Many today are wandering through a wasteland of 
emo?onal misery.  They are disconnected from their purpose in life because they are 
misled at this very point.  They aren’t aware of the reason they are alive.  When we read 
Scripture, we find a simple, plausible explana?on for the existence of man.  The Bible 
says, “Then God said, ‘Let us make man in our image, according to our likeness. They will 
rule the fish of the sea, the birds of the sky, the livestock, the whole earth, and the 
creatures that crawl on the earth.’  So God created man in his own image; he created him 
in the image of God; he created them male and female” (Genesis 1:26-27). 
 What does it mean for man to be made in the “image” of God?  The text from 
Genesis gives us a clue.  No?ce that God spoke of Himself with plural pronouns — “us” 
and “our.”  The language made a clear reference to the Trinity.  God exists in three 
persons — God the Father, God the Son, and God the Spirit.  These three persons enjoy 
an interrelatedness and interconnectedness amongst themselves. 
 The Trinity’s reference to “us” and “our” in Genesis 1:26-27 sheds light on what it 
means to be made in the image of God.  Humans are created to live, like God, in a trinity 
of rela?onships.  They are made to relate to both God and humans.  They enjoy a 
rela?onal capacity that far exceeds any found in the animal kingdom.  Jesus concurred 
with these reali?es by speaking of the way in which loving God and loving others is the 
greatest command in God’s Law (MaPhew 22:37-40). 
 These truths firm the founda?on for our purpose in life.  We are made to know 
God, to enjoy Him, and to make Him known to others.  This is why we are alive.  Sadly, 
the theory of evolu?on, along with a smorgasbord of other false philosophies and 
religion, have dulled hearts and minds to these reali?es.  Instead of living for God, most 
seem to live for pursuits related to possessions, pleasure, and personal pres?ge.  For a 
deacon to be strong in the gospel, he must first cul?vate a convic?on that people are 
made first and foremost for God. 

Problem: Something has gone wrong with the world.  
Recently, my church hosted Vaca?on Bible School.  To celebrate the week of learning, our 
children sang in our Sunday morning worship ?me.  I especially enjoyed one of the songs 
they sang.  It said, “Sin missed everything up!”   
 The lyrics of the song presented an integral gospel truth.  All must come to grips 
with the reality of sin in order to be saved.  One will never look to Jesus for salva?on 
unless he or she recognizes the principle of sin.  This doctrine teaches that all have 
strayed from God’s plan for crea?on.  It acknowledges that each and every person has 
violated the Lord’s Law (Romans 3:23).  All are imperfect.  None have the ability to live up 
to God’s standard of righteousness (Proverbs 20:9; Romans 3:10).   
 Because of sin, humanity is in a natural state of enmity with God (Ephesians 2:1).  
The holy God of heaven will not violate His righteousness by winking at or overlooking 
man’s wrongdoing.  Spiritual death — aliena?on and separa?on from God — is the natural 
consequence all deserve (Genesis 2:17; Romans 6:23).  Because sin has passed to all 
through Adam and Eve’s sin, all are born in a state of separa?on from God.  Scripture 
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says, “Therefore, just as sin entered the world through one man, and death through sin, in 
this way death spread to all people, because all sinned” (Romans 5:12). 
 As a deacon, you must be firm in these reali?es in order to be faithful and 
effec?ve in ministry.  There is a mode of modern ministry that aPempts to water down 
this truth.  It is important to realize that such compromise strips the church of its power.  
The gospel is powerful because it addresses humanity’s greatest need — deliverance 
from sin.  Watch the news, scan social media, and consider your own personal 
experiences in life.  Sin is indeed a problem!  
 If we minimize sin, we render the church weak and powerless.  The church has a 
place in society because it presents a remedy for mankind’s greatest problem.  Faithful 
deacons and ministers know that a focus on these things is a necessary component of 
gospel ministry.  They realize that Jesus Himself addressed this topic in a healthy way.  
When He preached, He said, “Repent and believe the good news!” (Mark 1:15).  The call 
to repent was a call to recognize sin and turn from it.  When the message of sin and 
repentance are removed from our gospel appeals, people have no need to trust and 
believe in Jesus for forgiveness.  

Provision: Christ has provided a remedy.  
Though humanity has a problem, Jesus has provided a remedy.  Scripture says, “He 
himself is the atoning sacrifice, for our sins, and not only for ours, but also for those of 
the whole world” (1 John 2:2).  Through His life, death, burial, and resurrec?on, He 
provided forgiveness and life for all who believe and trust in Him.  In living, He lived the 
perfect life no one could live.  On the cross, He suffered the separa?on from God 
humanity deserves.  Through His death, He embraced the death we should experience.  
In being raised, He secured everlas?ng life for His people. 
 This is the message of the gospel — Christ did what we could not do.  He lived a 
righteous life and made a payment for sins.  His resurrec?on proved that He was truly 
God.  It also demonstrated that His work on behalf of humanity’s sin was effec?ve.  
Salva?on is built upon this finished work of Christ. 
 I can remember when I first became aware of these reali?es.  As far back as I can 
remember, I have had a familiarity with church and religion.  However, it wasn’t un?l my 
late adolescent years that the gospel really began to make sense.  I’m sure I heard it 
taught along the way, but it never seemed to click.  By God’s grace, I eventually 
understood the idea of subs?tu?on.  I came to realize that Jesus did something for me 
that I couldn’t do for myself.  He lived, died, and was raised on my behalf.  Life changed 
when I accepted what Christ did on my behalf. 
 Those who are strong in the gospel are aware of these reali?es.  The finished work 
of Christ is the basis for who they are, what they do, and how they minister.  To be 
faithful and effec?ve in your service as a deacon, you need an abiding awareness of these 
things.  Being strong in Chris?an living and ministry doesn’t come from your efforts or 
abili?es.  Any righteousness or goodness you have comes from what Jesus has done.  As 
a deacon, stay focused on these truths.  Prepare yourself to share them with others. 
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Plan: People need to hear about Christ and respond to Him. 
The final gospel truth deals with humanity’s response.  Salva?on comes to the souls of 
men and women when they call on the Lord for salva?on.  The Bible says, “For everyone 
who calls on the name of the Lord will be saved” (Romans 10:13).  There are numerous 
ideas concerning the role the Holy Spirit plays in leading people to call upon the name of 
the Lord.  It is not the purpose of this study to dive into the details of such debates.  For 
now, it is only needful to note that God has commissioned the church to call others to 
repent and believe in Jesus. 
 When Paul ministered in the first-century city of Athens, he said, “God now 
commands all people everywhere to repent” (Acts 17:30).  In order to experience the 
forgiveness and life of Christ, the polytheis?c pagans of that city needed to turn from 
their idols and believe in Jesus’ work.  Neither a church nor a deacon ministry will be 
strong unless it fosters such a faithful perspec?ve concerning the need for repentance 
and faith.  The church isn’t commissioned to call people to religious involvement, moral 
behavior, poli?cal engagement, cultural refinement, or social ac?vism.  Christ’s body is to 
be the pillar and ground of truth within the world (1 Timothy 3:15), beckoning people to 
believe in Jesus Christ for salva?on from sin and death. 

DEACONS AND THE GOSPEL MINISTRY 
When I first started serving in local church ministry, I found myself a bit overwhelmed.  
Plain and simple, I didn’t know what to do.  How could I help?  What was required to 
effec?vely minister to others?  I remember simply asking a minister, “What should I do?” 
 When deacons start their ministry in a local church, they can oJen feel 
bewildered.  Even if they have a clear concep?on of the gospel and the mission of the 
church, the may struggle to understand how they can help.  Throughout our study, we 
will share much more about this topic.  We will discover numerous ways deacons can 
support the ministry of their local churches.  For now, let’s consider the deacon’s ministry 
in light of the gospel.  Considering the things we said earlier about the gospel, what are 
some simple ways deacons can par?cipate in gospel ministry?  Let’s consider three. 

I should support the gospel. 
When a deacon thinks about his ministry, he should first think about support.  All in all, 
the role was created to undergird and support the ministry of God’s Word.  The 
founda?on of the deacon ministry is found in the sixth chapter of Acts.  In Acts 6:1, we 
read of how there was a conflict in the early church.  Widows were being overlooked and 
neglected in the church’s food distribu?on ministry because of their ethnicity.  A sharp 
conflict arose because of the maPer.  Acts 6:1 says, “In those days, as the disciples were 
increasing in number, there arose a complaint by the Hellenis?c Jews against the Hebraic 
Jews that their widows were being overlooked in the daily distribu?on.” 
 The apostles were the primary ministers of God’s Word in those days.  They did 
not want to forsake their ministry of the Word and busy themselves with prac?cal 
maPers.  Consequently, they called a mee?ng of the church and proposed a solu?on.  
Their strategy was aimed at addressing the food need while allevia?ng themselves of an 

5



unnecessary burden.  Acts 6:2 says, “The Twelve summoned the whole company of the 
disciples and said, It would not be right for us to give up preaching the word of God to 
wait on tables.” 
 The apostles envisioned the crea?on of a second office within the New Testament 
church.  While they themselves would be devoted to preaching and ministering the 
Word, the new office would help meet prac?cal needs within the congrega?on.  Since 
the new office would cons?tute an official new leadership posi?on within the church, the 
apostles saw a need for a church-wide selec?on process.  The newly ordained men would 
need to embody basic Chris?an character traits.  The apostles instructed the church, 
saying, "Brothers and sisters, select from among you seven men of good reputa?on, full 
of the Spirit and wisdom, whom we can appoint to this duty” (Acts 6:3). 
 The word translated “duty” at the end of Acts 6:3 is one that referred to “a need” 
or "a necessity.”  The King James Version famously translated the word as “business.”  A 
misunderstanding of one word has led to an unhealthy perspec?ve of the deacon 
ministry in many churches.  Seeing the ministry through the modern corporate structure, 
many have assumed that deacons are to operate like a corporate board.  As a result, it is 
believed that all church ministries should exist under their supervision.  In this model, 
deacons are regarded as representa?ves of shareholders (church members).  Pastors and 
ministers are regarded as CEO’s or employees who serve at the will of the board.  
 It is important to see the true meaning of the word rendered “duty.”  The term 
referred to prac?cal needs within the congrega?on.  In the events of Acts 6, it specifically 
designated the needs related to the distribu?on of food to impoverished widows.  
Deacons were tasked with mee?ng such prac?cal necessi?es.  Their func?on was aimed 
at taking care of physical needs within the congrega?on so that the ministers might be 
free to focus on ministering teh gospel.  In Acts 6:4, the apostles proclaimed, “…we will 
give ourselves con?nually to prayer, and to the ministry of the word.” 
 Nowadays, local congrega?ons don’t have apostles.  There were only twelve 
official apostles for the en?re church age (1 Corinthians 15:8-9; Revela?on 21:14).  They 
were specially ordained individuals tasked with establishing the church (Ephesians 2:20).  
Pastors, ministers, and missionaries now stand in their stead, carrying on the ministry of 
God’s Word (Ephesians 4:11-12).  Whereas the first deacon ministry was designed to 
support the apostles’ ministry, modern day deacons help by suppor?ng the ministry of 
pastors and ministers. 
 As you consider your role in the gospel ministry, know that your ministry involves 
one of support.  You are called and set apart by your church to meet prac?cal needs so 
that ministers and pastors can devote themselves en?rely to gospel ministry.  Your 
ministry of support can take many forms and func?ons.  It may involve serving food, 
cleaning buildings, repairing church vehicles, visi?ng the sick, helping with relief for the 
poor, or a plethora of other things.  Whatever the case, know that God’s Word calls you 
to support the gospel ministry through mee?ng prac?cal needs.  
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I should serve for the gospel. 
When Paul concluded his lePer to the church at Ephesus, he men?oned a certain man by 
name.  He said, “Tychicus, our dearly loved brother and faithful servant in the Lord, will 
tell you all the news about me so that you may be informed” (Ephesians 6:21).  The man 
in view was undoubtedly of great prac?cal help to the apostle.  Some propose he was 
actually a deacon!  Such a conclusion is based on the nature of the Greek word translated 
“servant.”  Our ?tle “deacon” is a translitera?on of the term diákonos.   
 The same word actually appeared in Acts 6, the passage that described the 
founding of the deacon ministry (Acts 6:1, 2, 4).  It was a compound word in the first 
century that literally meant “through the dust.”  It was commonly used in reference to 
household servants.  Ancient streets weren’t paved as modern ones are.  Though there 
were excep?ons, they were normally dusty paths cut between homes and across country 
sides. 
 Household servants were expected to speedily meet the needs of their masters.  
As was customary in the Near East, their feet were normally adorned with liPle more 
than a minimalis?c sandal.  Such footwear was usually made of some sort of thin hard 
surface that was aPached to the foot with a piece of rope or leather. 
 On many occasions, household servants would receive orders to meet a need that 
required hasty aPen?on.  To serve faithfully, one might be required to walk with a quick 
pace, or even run.  Servants’ speedy pace would frequently call them them to cut 
“through the dust” of ancient streets, moving quickly to fulfill a master’s orders.  The 
word “servant” was a ?tle that depicted the diligent work required of household servants. 
 It is not a coincidence that God’s inspired Word used the term applied to 
household servants to depict the office of deacon.  Those who serve the church through 
the deacon ministry are called to be servants, to meet prac?cal needs in a humble 
fashion.  One should not seek the posi?on for reasons of personal prominence or 
pres?ge.  Deacons don’t cons?tute a governing board of the church.  They are servants 
for the sake of the gospel ministry.  One who serves in this ministry should always 
remember the words of Jesus:  

You know that those who are regarded as rulers of the Gen?les lord it over them, and 
those in high posi?ons act as tyrants over them.  But it is not so among you. On the 
contrary, whoever wants to become great among you will be your servant, and 
whoever wants to be first among you will be a slave to all. For even the Son of Man 
did not come to be served, but to serve, and to give his life as a ransom for many 
(Mark 10:42-45). 

I should share the gospel. 
A final way deacons can undergird the gospel ministry involves evangelism.  Since the 
en?re church is called to share the gospel (Acts 1:8; Colossians 4:5-6; 1 Peter 3:15), it 
stands to reason that deacons should be vigilant in this area.  In fact, the book of Acts, 
made explicit reference to the fact that the earliest deacons were catalysts for gospel 
proclama?on.  The last verse in the narra?ve concerning the founding of the deacon 
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ministry in Acts 6 says, “So the word of God spread, the disciples in Jerusalem increased 
greatly in number, and a large group of priests became obedient to the faith” (Acts 6:7).  
Because of the way in which the first deacons undergirded the apostles’ ministry of the 
Word, many people came to know Christ. 
 On top of this reality, the original deacons personally shared the gospel with 
others.  Consider how one of the first seven deacons was faithful in this area.  In Acts 6:5, 
we read of one named “Philip” being appointed to the ini?al deacon ministry.  Later in the 
book of Acts, the man was men?oned in a famous story about the conversion of an 
Ethiopian government official (Acts 8:26-40).  Philip, a deacon, was the one who shared 
the gospel with that man.  He personally led the man to Christ and bap?zed him.  The 
gospel went to Africa because of the faithfulness of a single deacon to share the gospel! 
 As you serve as a deacon, realize that your role is designed to undergird the 
ministry of the gospel.  As a part of your ministry, you should be prepared to share the 
gospel with others.  To do so, you must know the core components of the gospel 
men?oned earlier.  You must be ready to share your tes?mony.   
 Perhaps such things seem in?mida?ng.  Pray for boldness and wisdom.  Ask the 
Lord to make you into a faithful evangelist for His glory.  He will enable you to do what 
He has commanded (MaPhew 28:18-20). 
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